
 

PROCEDURE FOLLOWED IN DECISION MAKING PROCESS 
INCLUDING CHANNEL OF SUPERVISION 

 
 

 
The loco running activities are supervised by Crew Controller, Chief Crew Controller, 

Chief Loco Inspectors, Minor decisions regarding crew management and day-to-day 

loco running activities are taken by them. The extraordinary cases where decisions at 

these levels are not possible, the issue is referred to the higher authorities i.e. Asstt. 

Divisional Mechanical Engineer (Power & EnHM) or Sr. Divisional Mechanical Engineer 

(Power & EnHM). Major decisions like policy decision, staff welfare, creation of posts, 

additional assets, creation of facilities etc. are taken by the branch officer i.e Sr. 

Divisional Mechanical Engineer (Power & EnHM). The decision which is beyond the 

competency of the Sr. Divisional Mechanical Engineer (Power & EnHM) is referred to 

Addl. Divl. Railway Manager or Divl. Railway Manager or the case is sent to zonal HQ 

for further disposal at higher level.  

 

 

 
 


